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Introduction
This theory module has been designed to provide any Health and Social Care 
professional learner/staff allocated to a placement or assigned to a clinical role 
within the Derbyshire Integrated Care System (ICS) the theory and knowledge at 
foundation level 1 to ensure they are suitably prepared for their practical 
Manual Handling session which will be taught at level 2.

Level 1 and 2 must be completed by to any learner/staff before they start in a 
patient facing role.

Your knowledge of the theory taught in this module will be tested during your 
Practical session. This will be assessed using an interactive quiz
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The aim of this module is to provide you with a understanding of the legislation, 
policies and procedures relating to safe Manual Handling.

It will identify risk factors and provide you with the knowledge to provide safe, 
effective, dignified and person-centred care as well as reducing the risk of injury to 
ourselves and those we work with or care for.

Key Objectives

Develop your knowledge and understanding of Manual Handling legislation and 
where to find this.

 Understand DIAG and local Moving and Handling policy.

 Recognise causes and effects of Musculoskeletal injuries.

 Adopt safe principles of movement

Learning 
Aims & 
Objectives



What is Manual 
Handling?

Definition of Manual Handling;

“Manual Handling” is defined as the transporting or 
supporting of a load (including lifting, putting down, pushing, 

pulling, carrying or moving) by hand or by bodily force.

The term “Load” is not limited to inanimate objects –
it includes people (and animals).

- (The Manual Operations Regulations, 1992)

"Manual handling causes over a third of all workplace 

injuries. These include work-related musculoskeletal 

disorders (MSDs) such as pain and injuries to arms, 

legs, and joints, and repetitive strain injuries of 

various sorts."

(Health and Safety Executive,  2023) Manual handling within the hospital setting often requires staff 
members to support patients to mobilise/reposition.

This will include:

• The transportation of patients using trolleys, beds or in 
wheelchairs 

• The movement of equipment such as commodes, tables, 
chairs etc.

In order to do this safely and effectively, all clinical staff are 
required by law to undertake Moving and Handling training 
prior to commencing a patient facing role.

In the non-clinical hospital settings inanimate load training is 
provided under the same legislation.



Musculoskeletal 
Disorders
MSD’S

Musculoskeletal disorders are characterised as injuries and/or conditions that affect the 

joints and muscles. Musculoskeletal disorders (MSD’s) account for the third largest area of 

NHS expenditure. The most up to date figures show that MSD’s cost the NHS around £5 

billion each year! 

(Office for Health Improvement & Disparities, 2022).
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Musculoskeletal disorders 
continued….

In 2022 30.2% of NHS staff experienced musculoskeletal problems (NHS 
Staff Survey, 2022). The cost to both the individuals and organisations
involved are high. For example, damage to an employee's back may 
render them incapable of work and if procedures are carried out 
incorrectly, it may also put patients at risk of significant harm.

According to HSE, musculoskeletal disorders accounted for 6.6 million 
days lost due to work-related ill health in 2022/23, out of a total of 35.2 
million lost days in Great Britain. Musculoskeletal disorders were the 
second highest cause of days lost, after ‘stress, depression or anxiety’ 
(Research Briefings Parliament.UK, 2024).
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What actions 
are required to 

promote a 
safer 

workplace?

 All staff and learners must receive appropriate training to carry out the required 
tasks safely and effectively.

 They must also ensure their training is updated as per their trust/university’s 
policy and guidance.

 Each act of manual handling should be risk assessed and actioned as the last 
resort once all other options have been considered.

 Any equipment used should be thoroughly checked before each use.

 All staff and learners must be made aware of where to access support: Manual 
Handling Teams and of the role of the Key Mover, (individuals who have 
received extra and more in-depth training in moving and handling).



Legislation
Legislation was first introduced in 1974 to enact laws that state employers have a responsibility to protect staff in all work settings across the country.
Further legislation was introduced in 1992 which included Manual Handling Regulations.
This placed added responsibility not only on employers but also employees who have a duty to comply with their employer’s instructions, policies and 
procedures.

Manual handling legislation is a legal component that is widely recognised in a court of law.
Manual handling incidents resulting in severe or life-changing 

injury, loss of life, or safeguarding concerns will be investigated 

and often referred to the Crown Prosecution Service or 

Coroners court where a judge will decide if all Manual Handling 

protocols were adhered to or not.

The following sections of legislation explain
the requirements of Manual Handling practice.
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The Health & Safety at Work Act (1974)

Employer responsibilities
 Provision of safe systems of work

 Provision of safe use and transport of articles and 
substances

 Provision of information, instruction training, and 
supervision

 Provision of a safe place of work

 Provision and maintenance of a safe working 
environment

Employee responsibilities
 Take reasonable care of their own health and safety, 

and that of others affected by their acts or 

omissions.

 Co-operate with their employer.

 Employees also have responsibilities under the 

same legislation.

 Duty of care applies to individuals receiving care and 

support in your workplace and is a legal 

requirement ; you cannot choose whether to accept 

it as it applies as soon as someone needs or has 

care or treatment.

Breaking this duty, for example through Negligence , could result in legal action.



Management of Health and Safety at 
Work Regulations (1999)

Employer responsibilities
 Carry out assessments of all risks to employees while 

at work.

 Carry out assessments of risks to non-employees 
which arise out of the work activities e.g service 
users, carers or volunteers.

 Make arrangements for the health and safety of 
employees.

 Provide health surveillance

 Appoint competent persons

 Establish procedures for high-risk emergency 
situations.

 Co-operate with other employers

Employee responsibilities
 Follow instructions given

 Inform their employer of hazards.



Provision and Use of Work Regulations 
(1992) (PUWER)
PUWER legislation refers to the provision of suitable equipment by employers in the
workplace. The main relevant provisions are as follows.

Employers responsibilities
 Provide suitable equipment.

 Assess the working environment in which the 
equipment is to be used, including additional risks 
posed by the use of the equipment in a particular 
environment.

 Ensure equipment is only used for operations for 
which it is suitable

 Ensure equipment is maintained and that 
maintenance records are kept.

 Where use of equipment involves a specific risk, 
ensure that only trained personnel may use it.

 Provide adequate training, information, and 
instruction.

 Control risks associated with the use of machinery.

Employees responsibilities
 Make full and proper use of the systems of work 

provided.



Lifting operations and lifting 

equipment regulations (1998) (LOLER)
LOLER Legislation refers to the operation of lifting and lowering using the correct lifting and lowering equipment. Under this

legislation, equipment must be serviced by an external organisation every six months.

Employer responsibilities
 Ensure lifting equipment is safe, suitably installed and 

carries information about safe working limits, purpose 
and use.

 Ensure lifting operations are planned , supervised, and 
carried out safely

 Ensure defective equipment is not used.

 Keep maintenance/ inspection records.





Derbyshire Inter-Agency Group (DIAG) 
Code of Practice
In October 2000, all the key care providing agencies within Derbyshire (Health Trusts, Social Services, and the LEA) agreed on a 
common package of measures to protect the safety of health professionals whilst carrying out manual handling activities.

The measures include;

• A shared procedure(including documentation) for assessing a person's need for assistance with movement.

• An agreement to share this information when a person who's needs have already been assessed receives care in a different 
environment, by a different agency.

• An agreement on a procedure for assessing the environment in which handling takes place.

• Shared standards and guidance on how to carry out a range of handling activities (code of Practice).

• An agreement on the assessment on the assessment and instruction of unusual handling activities.

• An agreement on the assessment and instruction of therapeutic handling activities.



Professional Ethics
Mental Capacity Act (2005)

The mental capacity Act (MCA) is designed to protect and 
empower people who may lack the mental capacity to make 
their own decisions about their care and treatment.

It applies to people aged 16 and over.

It covers decisions about day-to-day things like what to wear or 
where to buy groceries to life changing decisions such as 
whether to move into a care home or have major surgery.

Example of reasons a person may lack capacity may include;

 A dementia

 A severe learning disability

 A brain injury

 A mental illness

 A stroke

 Unconsciousness caused by an anaesthetic or accident

 A delirium

The MCA allows people to express their preferences for care and treatment 
and to appoint a trusted person to make a decision on their behalf should 
they lack capacity in the future

7. (Social care institute for excellence, 2016)



Human Rights Act (1998)
The Human Rights Act is a UK law passed in 1998. It's creation is 
to defend your rights in UK courts and compels public 
organisations – including the government, police and local 
councils to treat everyone equally, with fairness, dignity and 
respect.

The Act covers matters of life, death, rights in everyday life, 
freedom of speech, beliefs, and your right to a fair trial.

The rights that link directly to patient handling are;

 Article 3 – That no human is subjected to any treatment that is 
degrading or inhuman

 Article 5 – All humans have the right to "liberty" and "security 
of person"

 Article 8 – The right to privacy

 Article 14 – Not to be discriminated against for any of the 
human rights listed within this Act.

8. (The National Care Forum, 2020)



Risk Assessment
Manual Handling Regulations Under European 
Directive 90/269 E.E.C. (1992)
In order to avoid injury when undertaking any Moving and Handling activity, employees must avoid Manual Handling 
whenever possible by;

 Assessing the level of risk involved to patient and staff.

 Reduce the risk to its lowest level of danger.

 Use the provision of information of the patient/load, the Care Plan contains information relating to the patient and 
their ability.

 Review the manual handling risk assessment regularly for any changes in the patients' needs or ability.

Safety guidelines to be observed by staff who assist service user to move.

 Wear loose fitting clothing to allow ease of movement

 Wear closed supportive footwear (flat full shoe)

 Remove all jewellery with the exception of a plain wedding band. For any religious item you should approach your 
manager for advice.

 Keep on the lookout for hazards and observe the hazard reporting procedure.

 Let your manager know if you have a health condition that affects your safety or ability to safely handle patients. 
Remember that saying no to an activity where you or the service user may be injured is good practice.

 You must report accidents, injuries and near-misses.

 Only use equipment that you have been trained to use.



Lifting Guidelines

Follow instructions and guidelines on safe handling 
contained in this handbook, the handling plan, variance 
forms, and local written procedures.
You must use equipment (eg hoists) if you have been 
provided with them. You must comply with the training 
provided.

Lifting heavy objects or lifting most of all of a persons' weight 
(with the exception of babies and very small children) is unsafe. 
The Health and Safety Executive has given the following 
guidelines about weight limits beyond which lifting must be 
made safer.

Lifting high, low or at a distance is especially hazardous.

9. (The Guide To The Handling Of People, 6th Edition)

If you are being instructed in how to carry out a handling activity by a therapist, 
by the Moving and Handling Adviser, or by our key moving instructors, you must 
let them know of any injury, pain, or health condition which affects your safety, 
or if you are still unclear how to carry out the activity. You may not carry out the 
activity unless the instructor has specifically shown you. It is not sufficient to 
learn from a colleague or other carers.

You must not carry out an activity, which you know or suspect you are not 
competent, or safe to do – if you have any doubts, you must not proceed with 
the activity and should make a suitable and sufficient assessment of hazardous 
handling which cannot be avoided.
This should include an assessment (Risk Assessment) of all relevant factors.
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Manual Handling Operations Regulations 
1992 (Amended 2002)

The Manual Handling Operations 
Regulations 1992 (Amended 2002)is a piece 
of Health & Safety legislation that affects 
both employers and employees. It passed 
into law in 1992 and was amended 2002. 
Employees must communicate with their 
employers so that they too are able to meet 
their health and safety duties.

Employers have a legal obligation under 
MHOR to make a sufficient and suitable 
assessment of the risk to employees from 
the manual handling of loads. The manual 
handling Operations Regulations Require an 
employer to carry out a risk assessment on 
all manual handling tasks that pose an 
injury risk

Employers
• Ensure hazardous handling 

activities are avoided where 
possible.

• Make suitable and sufficient 
assessment of hazardous 
handling which cannot be 
avoided.

• Take appropriate steps to reduce 
the risk of injury to the lowest 
level reasonably practicable

• Provide information about 
weight and centre of gravity

• Review the assessments.

Employees
• Have a duty to take reasonable 

care of their own health and safety 
plus that of others who may be 
affected by their actions.

• They must communicate with their 
employers so that they too are able 
to meet their health and safety 
duties.



Think TILEO

Environment

Always check prior to starting 

• Is there sufficient room?

• Is the floor safe, level, clear and dry?

• Is the area you are working  too high or low?

• Is the temperature suitable for the task you are to perform?

• Do you have enough and appropriate light to safely work?

Other

• Does the patient have capacity? (think MCA)

• Have you offered them choice, considered all options 
– Is this the least restrictive / in their best interest?

• Are there other legal or personal factors that need to 
be considered?

• Ensure that anyone performing moving and handling 
tasks has undertaken regular training.



Think

TILEO

Task

Does it involve unsafe 
movements?

• Twisting

• Heavy lifting

• Lifting at a distance

• Lifting high or low

• Carrying

• Top heavy bending

• Overreaching

• Repetitive movement

• Awkward posture

• Is the task within your 
scope of practice

Individual

(care provider)

Consider if you –

• Are wearing suitable clothing 
and footwear

• Have removed all jewellery

• Have recorded appropriate 
information and training

• Are fit and healthy

• Have a past injury or physical 
difficulty

• Ensure help is around should 
you need it.

Load

(Patient)

Before assisting a patient, please 
refer to their personal risk 
assessment and plan of care

Consider if –

• The load is unwieldy (heavy, bulky, 
unstable)

• Likely to be unpredictable or 
difficult to safely hold.And

• How/where are you going to hold

• How many people are required

• Who is going to co-ordinate/take 
the lead and with what command.

Continue..
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Nature of injury –
Musculoskeletal 
Disorders
Injury in the workplace can have a profound effect on the NHS and economy in 
general.

MSD (Musculoskeletal Disorder)

Unsafe manual handling practice can have significant long-term repercussions on
health, workplace, career, home life, and general well-being.

Whilst we may not intentionally wish to cause harm to ourselves or others, we can
often find ourselves in situations where certain practice becomes the norm. Over
time, such practice can cause cumulative damage which often results in some form
of Musculoskeletal injuries, such as soft tissue damage, repetitive strain, or
postural issues.

(The Health and Safety Executive, 2023)



Forces of movement on the body

 Bending

 Stretching

 Reaching Lifting

 Twisting

 Pushing

 Pulling

 Lifting and Lowering

Neck Pain

Cervical strain/sprain 

headaches

Shoulder Pain

Rotator cuff strain

Bicep tendonitis

Wrist Pain

Carpal tunnel syndrome

The Quervain’s 

Tenosynovitis

Lower Back Pain

Mechanical LBP

Disc bulge/Herniation

Mid Back Pain

Postural Stain 

overuse

Elbow Pain

Tennis/Golfer’s elbow

Overuse/ repetitive

strain injuries

12. (Image by Racool_studio on Freepik)

Prolonged non-neutral posture has been known to end careers due to 
contributing factors such as Musculoskeletal injury sustained to the neck, 
shoulder, lower back, and wrist.
Risk assessment of the work area enables adjustments to be made for 
individuals for example…..wheeled stools for sitting rather than standing, 
additional pc screens for multi-angled viewing, profiling couches, etc. resulting in a 
significant reduction of MSK injury.

Work area/station risk assessments can be undertaken by Health and Safety 
officer and Manual Handling advisor, recommendations can be made for safe 
and suitable adjustments to be implemented.

Some forces of movement can very quickly become habitual and therefore part 
of our daily activity routine:



Top Heavy Posture
One of the most common of these activities is bending from the hip, particularly when
standing with legs in a straight position with locked knees. The impact of this on an 
individual can be career-ending.

Each time you bend forward,with straight legs, your spine (lumbar region) will feel the 
impact. The force of the activity when bending and rising has a cumulative effect. The 
affect is a slow build-up of damage to the vertebrae and disc.

Over time, the damage caused will eventually present itself as a slight niggling, dull ache
in the lower back which may seem to gradually disappear. However, as the habitual
activity continues, the slight niggling, dull ache eventually becomes a significantly
aggravating pain that can radiate across the lower back. If the pain continues to
radiate to the buttock, thigh, and calf, considerable damage has already been
sustained. Such damage is often irreversible due to the constant wear and tear.

Depending on the extent of damage, surgical intervention can often be undertaken
with some degree of success albeit as a last resort.
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Cause of
pain
The images to the left highlights the
dangers repetitive activity on the lower
spine can cause.

Regular top-heavy posture eventually
causes the Nucleus (inner part) of the
disc to slowly move towards the edge
of the Annulus (outer part) of the disc.
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This is commonly referred to as a 
bulging or herniated disc.

The bulge causes pressure by coming 
into contact with nerves, resulting in 
inflammation and subsequent 
radiating pain.

Over time the disc will eventually wear 
away leading to chronic pain and 
potential long-term disability



The Impact of Effort on the muscles

Resting Dynamic Static
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Muscles
Dynamic
▪ Involves muscle contraction and movement

▪ Blood flushes out lactic acid

▪ Lifting and stacking boxes is an example of dynamic 
movement in the workplace.

Static
▪ Muscles hold the body without movement

▪ Sustained contraction halts blood flow to muscles, 
lactic acid builds up causing fatigue.

▪ Bending over workbenches and sitting at a computer 
desk are examples.



Safe Principles of movement

To keep yourself safe, you will need to make changes to your postural and movement habits.

On the moving and handling practical course you will be shown an "efficient" way of moving using a minimum of effort 
and tension so that you can reduce the build-up effect, which is so harmful.

The following movement principles must be observed....



Maintain an offset base.
It is essential that you are both stable and able to move whilst moving and handling.

With your knees unlocked and your feet slightly offset, (one foot slightly ahead of and at an angle to the other), you 
achieve optimal stability with minimal tension, and you are able to move easily as you handle the load.

STEP 1
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Keep close to the load
Lifting, moving, and handling at a distance from the load is hazardous. Because of the effect of leverage, the pressure on 
the body, especially on the back, is greatly increased. It is important to stay as close as possible to the load.

If you are assisting a person, it is important that you stay close to them too. If being in close proximity is difficult and it 
is, hazardous, then this must be taken into account in the assessment and method chosen.

STEP 1STEP 2
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Keep a mobile base
STEP 3

In order to keep close to the load, it is essential for the handler to keep on the move as the load moves. This means you 
will need to continually be stepping to avoid fixing the feet and twisting or stooping the upper body.​

STEP 4

Many people move in a "top-heavy way". It is likely that you move top-heavily without realising it.
'Top heavy' means bending at the hips with straight legs. The muscles in your back and the back of your legs have to tense 
up excessively just to keep you from falling over.
Remember that about two-thirds of your body weight is above your hips. This is the weight your muscles and other 
structures are having to support . If you turn on a tap in this way, a little effort goes into turning on the tap, but a massive 
effort is involved in keeping you upright.
Top-heavy posture can be avoided using safe pattern of movement.

Avoid top heavy posture

STEP 5

Avoid Twisting
Move your feet to avoid harmful twisting movements.



Avoid sustained loading
Muscles are not designed to work for long periods of time. Sustained holding (either with fixed postures or supporting a 
load for a long period) restricts blood flow, increases fatigue and the risk of cumulative strain and injury.

Top –heavy postures are a major cause of this type of problem and must be avoided.

STEP 6
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Avoid fixed holds
When carrying out handling activities, an open palm is the least effortful way of applying force. This is because a 
clenched fist grip often involves excessive tension in the upper body.

Using the palms, arms, and upper body to support a load, spreads the load and in the case of assisting a person, is more 
comfortable.

When moving some inanimate loads, however, a handgrip is required. If the palm and hand are stretched before taking 
hold the effects of tension are minimised.

STEP 7

STEP 8

Lead with the head
The head should initiate the effort phase of the movement.
On rising, the spine will naturally align with the movement of the head.



Summary

 Your responsibilities for ensuring and promoting best moving and handling practices.

 Understanding of DIAG and local moving and handling policy.

 The correct posture for safe moving and handling

 Knowledge of manual handling legislation.

 Recognise causes and effects of musculoskeletal injuries.

 Knowledge of the safe principles of movement (to be practiced in the practical session)

 Recognise risk factors that may cause injury.

Thank you for completing this course, assessment will take 
place during the practical session 🙂



Further Reading

 The Guide to the Handling of People: a systems approach, (2011), 6th Edition, BackCare, Teddington, Middlesex

 Care handling for people in hospital, community and educational settings. A code of Practice (2012). Derbyshire Inter-Agency 
Moving and Handling Group (DIAG).

 The Health and Safety at work Act (1974)

 Management of Health and Safety at Work Regulations (1999)

 Provision and Use of Work Regulations (1992) (PUWER)

 Lifting Operations and Lifting Equipment Regulations (1998) (LOLER)

 Manual Handling Regulations Under European Directive 90/269 E.E.C. (1992)

 Mental Capacity Act (2005)
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